
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Purpose of the Report 
This report is intended to provide an overview and update on the role of the Virtual School 
and recent educational outcomes for Oldham’s Looked After Children. 
 
 
1. Report Details 
 
1.1 The role of the Virtual School (VS) is to promote the educational achievement of 

Oldham’s Looked After Children (LAC), whether they are educated in Oldham or 
elsewhere in Great Britain. The VS works with LAC as if they were in a single 
school, liaising with the schools they attend, tracking their progress and supporting 
them to achieve to the best of their ability. 
 

1.2 Following amendments made in the Children and Social Work Act 2017, the 
statutory duty of the VS will expand to cover ‘previously Looked After Children’. To 
provide information and advice for those children that have been Adopted, are 
subject to a Special Guardianship Order (SGO) or Child Arrangements Order. The 
changes will become statutory at some point this year. 
 

1.3 Within the new guidance there is a greater emphasis on supporting emotional 
wellbeing and mental health and understanding attachment needs and the impact 
of trauma. The VS is linking in with the work of the Opportunity Area to ensure the 
needs of LAC are included in support and provision. We are currently sourcing 
training opportunities to support Designated Teachers and wider professionals in 
understanding the needs of LAC. 
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1.4 Pupils on roll of the VS remain the responsibility of the school in which they are 

enrolled and each school will have a designated governor and designated teacher 
with responsibility for the educational and pastoral provision for the LAC. 
 

1.5 The VS works collaboratively with the range of professionals and agencies involved 
in supporting the needs of LAC, ensuring that educational needs remain a high 
priority, as a proven link to improving life chances. 
 

1.6 The VS team is currently made up of the VS Headteacher, the Life Chances Team 
Manager and two Educational Support Officers from the Life Chances Team. The 
team is currently under review as part of the wider service restructure, with a 
proposal to extend the team with the addition of a full time Business Support 
Officer, a third Educational Support Officer and a Vulnerable Groups Coordinator. 
 

1.7 In response to the proposals and through the consultation process the VS 
Headteacher has requested that the post of PEP Coordinator is re-considered for 
inclusion within the new structure. 
 

1.8 The Corporate Parent Panel acts as the governing body and critical friend of the VS 
to promote high standards of educational achievement and support the challenge to 
schools. The VS Headteacher also provides regular updates to the Children’s 
Assurance Group. 
 

1.9 The VS Headteacher provides an annual report at the end of each academic year 
detailing outcomes for LAC with specific reference to LAC overview, attendance, 
exclusions, educational provision and educational achievement. This year the VS 
Headteacher has started to produce a brief termly report with key data and service 
updates. 
 

1.10 Over recent years, in line with a national trend there has been a steady increase in 
the number of LAC. In Oldham, between September 2015 and August 2017 the 
number of total LAC (birth to 25) increased by 29% over the two year period. 
Between September 2016 and September 2017 there was an increase of 34.1% of 
school age children (Reception to Year 11). Autumn term data indicates a further 
rise of 4% for overall LAC of which there was a 6% increase in the school age 
cohort. 
 

1.11 Outcomes in 2016 varied across the Key stages.  
 

 In Key stages 1 and 2, the Oldham OC2 (LAC who have been in care for 
more than 12 months) cohort performed better than national LAC in reaching 
the expected standard in reading, writing maths and combined and greater 
depth standard in maths. However Oldham OC2 did not achieve as highly in 
greater depth standard in reading and writing and in working at the combined 
higher levels when compared to other LAC nationally. There remains a gap 
between Oldham’s LAC and all other children in Oldham and nationally. 
 

 In comparison to the other North West local authorities, in Key Stage 2, 
Oldham LAC were in the top 5 in each subject area. 
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 In Key Stage 4 Oldham’s OC2 cohort out performed national LAC in 
attainment 8, Progress 8, % of pupils awarded the EBacc, % achieving 5 or 
more GCESs grade A* to C including maths and English and a higher 
percentage achieving any qualification. The % achieving English and Maths 
was lower than national LAC.  
 

 In comparison to the other North West authorities the average Progress 8 
scores for Oldham looked after pupils was the highest in the region and for 
attainment 8 Oldham was 3rd highest. 
 

 Despite strong performances in comparison with the regional and national 
LAC, there still remains a gap between the outcomes for our LAC and all 
other Oldham pupils and this gap becomes more significant across Key 
Stage 3 and 4. 

 
1.12 2017 comparative data will be available in March 2018. 

 
1.13 Personal Education Plans (PEPs) form part of every LACs care plan and are 

completed every term. The need for well written personal education plans with 
rigorous SMART targets is being linked to an improvement in outcomes. As such it 
has been a key developmental point and priority area for the work of the Virtual 
School. The Autumn term Designated Teacher Forum had a primary focus on PEPs 
and SMART targets. The VS is also looking at the quality of target setting linked to 
attainment and progress through the ePEP. 
 

1.14 Oldham has now moved to the ePEP and during Spring term 2018, all PEPs will be 
completed online. This is an electronic document that is completed by the 
Designated Teacher and Social Worker and include key details and information 
such as, the voice of the child, care information, input and advice from other 
professionals involved, educational information such as attendance, exclusions, 
progress and attainment and termly educational targets with detail and impact of 
Pupil Premium Plus funding. 
 

1.15 Each ePEP, once completed, is quality assured by the VS. If the PEP is not up to 
standard with regards to the information included and / or the quality of the 
educational targets it is rated red and sent back to be amended and re-submitted. 
Feedback notes are provided with appropriate development points. 
 

1.16 During the Autumn term 2016 ePEPs were completed, of which only 14 (6%) were 
rated red. The VS has worked with social workers and designated teachers either 
directly or through training to develop an understanding of what makes a quality 
PEP and appropriate target setting. The ePEP has enabled the VS to respond and 
address issues, which has had a subsequent impact on the quality of PEPs being 
submitted. 
 

1.17 The benefits of using the ePEP system are; 

 One access point for professionals involved. 

 The VS is able to monitor, track, report and evaluate more effectively. 

 Supporting documents can be uploaded as evidence of a child / young 
person’s continuing education journey. 
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 The VS can respond and challenge poor quality PEPs and ensure they are 
appropriate to supporting the needs of individual. 

 
1.18 The challenges of using the ePEP system are; 

 The time to quality assure every ePEP submitted (1 PEP per child, per term). 

 Ongoing training for professionals accessing and developing and writing 
PEPs. 

 Administration:  
- Ongoing data updates- changes to Social Workers, Designated Teachers 

and other professionals involved. 
- Following up overdue, incomplete PEPs. 

 
1.19 The local authority receives Pupil Premium Plus (PP+) funding for all school aged 

LAC (Reception to Year 11).Currently this is £1,900 per pupil. This funding is 
intended to provide help to improve the attainment of looked after children and 
close the attainment gap between this group and their peers. It is the responsibility 
of the VSH to implement PP+ funding arrangements.  
 

1.20 Currently Oldham automatically allocate £1,400 per pupil, which is transferred 
directly into schools on a termly basis. Schools must account for the use an impact 
of the funding and detail this in the pupils PEP. 

 
1.21 Retained funding is used to target and provide support for more complex needs and 

fund central LAC services such as Welfare Call who manage attendance and 
exclusion information (for school age children) on behalf of the VS. School are able 
to apply for additional funding where they can evidence use and impact of 
automatic funding and subsequent unmet need. 
 

1.22 In April 2018, PP+ funding is increasing to £2,300 per pupil. The VS is currently 
completing a budget review to inform the future allocation of the funding. With this 
increase in April, the VS Headteacher will publish a clear policy on the use of PP+ 
funding, clear conditions of grant allocated to schools and how retained funding will 
be used from September 2018. 

 
1.23 The Virtual School Strategy 2017 – 2018 was developed following analysis of 

performance and outcomes of individual case studies. The following priority areas 
were identified and are being monitored by the VS and will reviewed in the annual 
report. 
 

 Pupil Premium Funding- School Based 1:1 Interventions 

 Contingency Funding for Higher Needs Pupils 

 Additional Resources- funding of pre commissioned services 

 Central Resources- incentives (attendance) 
  
3. Links to Corporate Outcomes 
 

3.1 As corporate parent to all of Oldham’s LAC we understand the importance and 
value of education in improving life chances to ensure that Looked After Children 
receive a ‘great education and training to be life ready and work ready’. 
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5. Additional Supporting Information 
 

5.1 N/A 
 
6. Consultation 
 
6.1 N/A  

 
7. Appendices  
 
7.1 Annual Report on the Oldham Virtual School 2016 – 2017 
            The Virtual School Headteacher Report: Autumn Term 2017 
 


